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For exceptionally controversial agenda items (very rare): up to and above 1000
households.

I'd love to say your audience would be in the thousands but it just isn't true,
even with cable and web combined.

However, having meetings online has a few valuable aspects that increase the
impact of the videos on public benefit.

First, the coastside is a highly politically charged region and meetings such as
that at SAM can have a much higher level of community interest than similar
meetings in many other communities. What | have found is that there seems to
be a number of community "thought leaders"--roughly defined as elected and
appointed officials (both on the coastside and beyond) and politically active
citizens who follow issues such as water and sewer policy closely and who are
influential in their circle of friends and associates. Thus even if the household
count is fifty households the influence of the videos can and does go well
beyond that number as each "thought leader" disseminates key information to
other stakeholders around them.

Second, videos sometime become important only later after subsequent events
or controversies take place. Thus the value of any given video may increase
over time--and thus the importance of making the videos available to the public
for as long as possible.

Third, many elected officials and citizens have expressed their approval that
the videos provide a permanent record of what transpired at the meeting, more
accurate and more "real" than any minutes or audio-only recording. These
people feel that having a camera in the room lends a certain civility to tense
meetings and engenders cooperation among participants.

Fourth, if SAM chooses a vendor that produces videos on a "work for hire"
basis--such as Montara Fog--and allows the public free use of the videos, the
local media may then decide to make use of certain clips, thereby expanding
the "reach" of the video.



Section C: Cost Breakdown
The cost breakdown for Montara Fog's proposal is simple and clear.
$495 for "meeting to web" or $300 for just the web part.

In more detail:

Videotaping and putting the videos on the web is $495 for three hours, $100
an hour extra for each additional meeting hour.

If you choose instead to have another vendor do the videotaping (proving
Montara Fog with a DVD or other source material) and have Montara Fog do the
web portion the cost is $300.

Additional work that you may desire is billed at $100 per hour. Examples of
optional work that | have done in the past include creating a special version of a
meeting or a portion of a meeting and repairing the poor sound and/or video
quality on video produced by another vendor. These extra services are wholly
optional and not necessary in the normal course of the contract.

There are no hidden costs. Transportation to any coastside location, postage
and delivery costs, and all out-of-pocket expenses are included.

Optional Service (Cable Broadcast)

Montara Fog will provide any cable station indicated by SAM with broadcast-
ready video. If the cable station charges for this (perhaps for reviewing the
tape prior to broadcast or perhaps they will charge a broadcast fee) then
Montara Fog will pass that cost on "as-is." There is no additional charge on
Montara Fog's part. Please see the earlier discussion of this option.



Section D: Acceptance of Pre-Award Conditions

The SAM proposal includes the following requirement:

!

The proposal will incorporate a positive statement affirming the firm’'s acceptance of the following
contract pre-

award conditions:

a. SAM may request additional information, either in writing or verbally, in order to assure itself that
the

firm can successfully meet all contract requirements. The SAM reserves the right to solely judge the
ability of the firm to perform.

c. SAM will select the firm for further negotiations from among those submitting proposals.
d. SAM reserves the right to cancel this Request for Proposal at anytime prior to contract award

without
any liability whatsoever.

Montara Fog hereby makes a positive statement affirming acceptance of these
contract pre-award conditions.



Section E: Additional Information

| want to add a few words about Montara Fog's "for profit" status vs. rival
vendors who may have non-profit tax status--another vendor has made it an
issue at a prior SAM meeting and | would like to address the issue head on.

Montara Fog is a sole proprietorship operating on a "for profit" basis and has no
plans to change. | briefly considered becoming a non-profit, which would save
me on taxes, but | also noticed the disadvantages of such a move. The biggest
disadvantage is that it pushes an organization to be more dependent upon
charitable contributions. This sounds great at first until it becomes clear that
such an organization may quickly loose sight of the needs of its viewers and
more and more serve the needs of those supplying the money. :

This is the fate that | believe has befallen many cable station throughout the
country.

But to say that Montara Fog is organized for tax purposes as "for profit" says
nothing about its public service value to the community.

You will often hear other vendors with non-profit status claim that "every dollar
that comes to us goes back to the community" but you won't hear them talk
about the salary of the part-time Executive Director--over $60,000 according
to 2007 tax records, in one local case--which can easily consume over half of
the budget.

Montara Fog is currently reinvesting 100% of the gain from its operation back
into expanding its public service. Darin Boville is currently not receiving any
salary nor does he have plans to do so.

You might also hear talk about how one vendor produces an array of public
service videos serving the community. Reviewing the actual programming
however, might tell a different story. How many of those shows--aside from the
government meetings for which it receives a direct fee--have been produced
recently? How many are purchased from "cable syndication" distributors who
have no coastside connection which sell shows nationwide and how many are
produced on the coastside? How many are more than ten years old?

Montara Fog produces a hundred or more videos a year with only a very few
providing any income. All of the rest are done on a public service basis.
Montara Fog does not accept advertising.

In short, Montara Fog provides a large public service value and is not simply a



"self-interested, for-profit firm."

It is worth noting that Darin Boville has a graduate degree from Harvard's
Kennedy School of Government and was a federal government official before
moving to California four years ago. The reason he started Montara Fog was not
to make money--there are far easier and far more lucrative avenues open to
him--but to address an urgent need on the coastside. The coastside needs
greater transparency in government and greater participation from the
citizenry. By making government meetings more visible to the public and by
providing a permanent archive of those meetings Darin Boville hopes to help
democracy on the coast work more effectively.
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