
  Meeting Date: March 22, 2010 

                                                                                                                        Agenda Item No: 4D 

  
SEWER AUTHORITY MID-COASTSIDE 

Staff Report  

  

Subject / Title 

 

Approve SAM Draft Budgets FY2010-11 for Presentation to SAM Member Agencies 

 

Staff Recommendation:  

 

Approve SAM Draft Budgets FY2010-11 for Presentation to SAM Member Agencies 

         

Fiscal Impact: 

 

$5,085,027; this represents a $759,896 (17.6%) increase over the FY2009-10 budget 

 

Discussion/Report:  

 

The Member Agency assessments in the overall proposed budgets total $5,085,027; this 

represents a $759,896 (17.6%) increase over the FY2009-10 budget.  More specifically: 

 

 

 

FY2009-10 FY2010-11 

  

 

Approved Proposed Difference 

JPA Assessments Assessments        $     % 

General $2,852,031  $2,831,680  ($20,351) -0.7% 

Project $612,966  $1,408,244  $795,278  129.7% 

Total $3,464,997  $4,239,924  $774,927  22.4% 

    
 Collections 

   
 O&M $783,727  $798,603  $14,876  1.9% 

Capital $76,407  $46,500  ($29,907) - - - 

Total $860,134  $845,103  ($15,031) -1.7% 

 
   

 Combined 
   

 General/O&M $3,635,758  $3,630,283  ($5,475) -0.2% 

Project/Capital $689,373  $1,454,744  $765,371  111.0% 

Combined Total $4,325,131  $5,085,027  $759,896  17.6% 

 

 

Attached are a combined overview and detailed packets for both the JPA and the Collections 

budgets. 



 

 



SEWER AUTHORITY MID-COASTSIDE

Expenditure Comparison by Budget Program Class

Actual

Approved

Budget

Proposed

Budget

FY2008-09 FY2009-10 FY2010-11 % $

Admin Budget

General $1,202,264 $1,145,577 $1,022,142 -10.8% ($123,435)

Project $5,880 $21,210 $8,231 -61.2% ($12,979)

Total Admin Budget $1,208,144 $1,166,787 $1,030,373 -11.7% ($136,414)

Treatment Budget

General $1,894,816 $1,706,454 $1,809,538 6.0% $103,084

Project $413,028 $591,756 $1,400,013 136.6% $808,257

Total Treatment Budget $2,307,844 $2,298,210 $3,209,551 39.7% $911,341

Non-Domestic Waste Source Control Program (NDWSCP)

General $29,071 $24,877 $25,367 2.0% $490

Project $0 $0 $0 - - - $0

Total NDWSCP Budget $29,071 $24,877 $25,367 2.0% $490

Subtotal All JPA Budgets $3,545,059 $3,489,874 $4,265,291 22.2% $775,417

Budget Comparison

* NDWSCP costs are not included in assessment allocations because, except for administrative costs, this 

program is funded entirely by commercial users and not the Member Agencies.
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SEWER AUTHORITY MID-COASTSIDE

Expenditure Comparison by Budget Program Type

Actual

Approved

Budget

Proposed

Budget

FY2008-09 FY2009-10 FY2010-11 % $

General Budgets

Admin $1,202,264 $1,145,577 $1,022,142 -10.8% ($123,435)

Treatment $1,894,816 $1,706,454 $1,809,538 6.0% $103,084

NDWSCP $29,071 $24,877 $25,367 2.0% $490

Total General Budgets $3,126,151 $2,876,908 $2,857,047 -0.69% ($19,861)

Project Budgets

Admin $5,880 $21,210 $8,231 -61.2% ($12,979)

Treatment $413,028 $591,756 $1,400,013 136.6% $808,257

NDWSCP $0 $0 $0 $0

Total Project Budgets $418,908 $612,966 $1,408,244 129.7% $795,278

Total All JPA Budgets $3,545,059 $3,489,874 $4,265,291 22.2% $775,417

Budget Comparison

* NDWSCP costs are not included in assessment allocations because, except for administrative costs, 

this program is funded entirely by commercial users and not the Member Agencies.
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SEWER AUTHORITY MID-COASTSIDE

Comparison of Percentage Allocations

Admin / Treatment HMB GSD MWSD Total

FY2010-11 48.5% 30.4% 21.0% 100.0%

FY2009-10 50.2% 29.3% 20.5% 100.0%

Percent Change -3.3% 3.9% 2.5%

Flow in Mil Gal HMB GSD MWSD Other Total

Mar 09 1.111 0.664 0.478 0.064 2.317

Apr 09 0.698 0.517 0.325 0.068 1.608

May 09 0.703 0.546 0.328 0.000 1.577

Jun 09 0.722 0.467 0.306 0.000 1.495

Jul 09 0.722 0.441 0.295 0.000 1.458

Aug 09 0.754 0.429 0.287 0.034 1.504

Sep 09 0.796 0.406 0.292 0.130 1.624

Oct 09 0.836 0.461 0.319 0.091 1.707

Nov 09 0.811 0.446 0.300 0.096 1.653

Dec 09 0.795 0.511 0.329 0.034 1.669

Jan 10 1.067 0.690 0.538 0.000 2.295

Feb 10 0.964 0.682 0.524 0.000 2.170

Total 9.979 6.260 4.321 20.560

FY2009-10 and FY2010-11 Percentage Allocation

Percentage Flow into Treatment Plant
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

Ordinary Income/Expense

Income Accounts

401 · Operating Assessments

4011001 Assessment-HMB

4011002 Assessment-GSD

4011003 Assessment-MWSD

4043001 NDWSCP Operating Fee

4043003 NDWSCP Late Fee

40610 Insurance Dividend

4081001 Treatment Trucked Waste

40810 Misc. Revenue

40910 Interest Revenue

Total Income

Expense Accounts

50110 Directors Fees

5021001 Productive Payroll

5021002 Overtime

5021003 Restricted Standby Pay

5021004 Benefits

5021006 Overtime Meals

5021007 Temporary

5021008 Retiree Benefits

5031002 Fingerprinting

5031003 Employee Physicals

5041001 Personnel Assistance

5041002 Audit Fees

5041003 Engineering Fees

5041004 Legal Fees

5041005 Payroll Costs

5041006 Other Professional Services

5051001 Janitorial

5052002 Laundry Service

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

1,457,386 1,431,248 954,168 1,431,248 1,380,354 -50,894

789,800 835,808 557,208 835,808 862,315 26,508

588,371 584,975 389,984 584,975 589,011 4,036

0 0 0

25,174 24,627 24,204 41,493 25,117 490

349 250 796 1,365 250 0

21,182 13,000 27,307 46,812 25,000 12,000

32,450 34,904 19,055 32,666 24,977 -9,927

1,365 500 397 681 500 0

87,023 59,250 23,107 39,611 27,680 -31,570

0 0 0 0 0

3,003,101 2,984,562 1,996,227 3,014,659 2,935,204 -49,358

8,000 8,100 5,500 9,429 10,200 2,100

787,824 793,179 573,273 883,791 766,013 -27,166

26,867 24,816 16,837 28,864 26,283 1,467

0 0 0 0 0 0

302,023 322,174 200,435 335,170 316,584 -5,590

0 200 7 11 200 0

45,086 68,400 32,750 68,400 45,000 -23,400

2,376 2,450 1,632 2,450 2,580 130

0 0 0 0 0 0

0 2,945 0 0 2,750 -195

10,298 10,536 6,866 10,300 10,550 14

18,491 37,273 40,085 40,085 29,000 -8,273

140,100 80,000 40,479 69,393 57,000 -23,000

111,632 100,000 44,606 100,000 102,000 2,000

6,168 6,500 4,000 6,857 6,500 0

48,534 63,600 19,667 63,600 54,600 -9,000

10,314 10,240 7,033 10,800 11,740 1,500

10,350 8,500 7,083 8,500 8,500 0

General Budget - Total
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

5052003 Outside Lab Analysis

5052004 Inspections

5052005 Calibration

5052009 Solid Waste

5052013 Maintenance Project Mgmt

5054004 Technical/Consulting Services

50610 Memberships and Dues

50710 Printing and Publications

50810 Skills Improvements

50910 Meetings and Travel

5101004 Safety Physicals

5102001 Safety Training

5102002 Safety Shoes

5102003 Personal Safety Equipment

5102005 Safety Equipment

5111001 Postage

5111002 Equipment Rental

5111003 Office Supplies

5111004 Computer Supplies

5111005 General Supplies

5111006 Bad Debt Expense

5121002 Liability Insurance

5121003 Property Insurance

5121006 Claims

5121007 Dishonesty Bond Insurance

5132001 Telephone

5132002 Electric

5132003 Natural Gas

5132004 Water

5141002 Mailing Machine

5141003 Copy Machine

5142005 Pagers

5142006 Alarm Service

5142007 Radio System

5142008 Permits, Licenses and Fees

5152001 Diesel

5152002 Gasoline

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - Total

35,893 30,170 20,493 32,000 32,170 2,000

42,448 58,615 6,569 51,000 58,665 50

2,986 5,000 2,402 4,118 5,000 0

107,861 106,982 63,039 105,400 148,299 41,317

850 14,000 0 0 15,000 1,000

10,881 45,700 9,983 24,375 26,500 -19,200

14,198 15,162 13,958 14,241 15,400 238

4,099 5,966 1,972 3,381 6,100 134

3,801 3,300 2,868 4,916 3,300 0

5,142 6,000 4,197 5,500 4,172 -1,828

0 0 0 0 0 0

3,178 3,360 2,463 3,914 4,374 1,014

1,156 1,320 440 754 1,320 0

1,360 1,500 133 227 1,500 0

3,703 1,689 1,206 2,067 1,425 -264

1,684 2,702 475 1,500 3,000 298

86,433 100,000 31,551 100,000 100,000 0

4,365 4,140 1,728 3,890 4,240 100

3,152 6,400 1,280 2,542 6,460 60

4,033 5,000 2,553 4,036 5,100 100

0 0 0 0 0 0

38,799 49,359 29,069 34,773 37,381 -11,978

16,422 17,700 12,149 20,827 18,679 979

0 20,000 0 0 20,000 0

339 340 226 340 340 0

14,547 15,300 8,902 15,260 11,330 -3,970

229,295 238,743 138,167 237,000 248,422 9,679

1,020 1,890 744 1,276 1,893 3

10,778 6,649 4,073 6,982 8,159 1,510

725 0 0 0 0 0

5,616 7,000 3,082 5,284 5,415 -1,585

768 549 581 996 549 0

1,640 2,540 1,070 1,834 2,540 0

2,306 2,800 0 0 2,900 100

17,819 10,181 12,738 21,836 24,881 14,700

4,208 6,000 1,425 2,443 6,000 0

4,239 4,000 2,120 3,634 4,000 0
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

5152003 Lubricants

5162001 Chemical-General

5162002 Maintenance

5162004 Chemicals- Hypochlorite-Plant

5162005 Chemicals-Bisulfite

5162006 Chemicals-NaOCL-Pump Sta.

5162007 Chemicals-Polymer

5162008 Chemicals- FeCl3

5162010 Chemicals-NaOH - Plant

5172001 Lab Chemicals

5172002 Lab Maintenance Supplies

5172003 Lab General

5172004 Public Outreach Gen. Supplies

5181001 Office Equipment

5182002 Vehicles

5182003 Building and Grounds

5182004 Pump Station

5182005 Plant Equipment

5182013 Facility Painting

5182014 Instrumentation

5184006 Sewer Line-HMB

5184007 Sewer Line-GSD

5184008 Sewer Line-MWSD

5184009 Lift Station-HMB

5184010 Lift Station-GSD

5184011 Lift Station-MWSD

5184012 SAM Collection Equipment

52310 Service/Bank Charges

52410 Interest Expense

52510 Depreciation Expense

5202001 Mechanical Tools

5202002 General Tools

53210 Fines and Penalties

Total Expenses

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - Total

945 2,750 0 0 2,450 -300

2,139 2,750 1,421 2,436 2,450 -300

1,349 2,250 7 12 2,250 0

65,571 62,775 35,239 60,411 62,775 0

36,076 26,450 30,253 51,862 44,550 18,100

41,462 45,765 34,462 41,800 45,765 0

23,138 18,400 13,800 18,700 19,200 800

14,126 16,250 9,958 17,070 18,900 2,650

0 0 0 0 0 0

1,352 1,500 992 1,701 1,500 0

928 1,500 5 9 1,500 0

7,760 7,750 6,953 7,500 7,750 0

11,640 8,500 8,898 8,900 8,400 -100

-1,846 6,600 432 6,600 6,600 0

6,542 6,000 2,128 3,648 6,000 0

15,744 10,000 3,430 10,000 10,000 0

181,634 244,000 47,298 130,000 238,000 -6,000

30,915 168,000 137,488 168,000 168,000 0

0 18,800 0 0 0 -18,800

168 0 0 0 0 0

0 0 1,560 2,674 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 5,426 9,302 0 0

0 0 0 0 0 0

0 0 5,763 9,880 0 0

0 0 0 0 0 0

0 100 0 0 100 0

0 0 0 0 0 0

1,488,964 0 0 0 0 0

1,063 1,500 1,400 2,400 1,000 -500

496 1,000 95 163 1,000 0

3,000 3,000 0 0 3,000 0

4,146,974 2,994,610 1,728,915 2,907,063 2,935,204 -59,406
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SAM

Project Schedule

Five-Year View

Overview

FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 5 Yr Total

Current Project Budget Total 1,091,006$  1,822,975$     1,840,484$  1,408,005$  1,326,005$  7,488,475$     

Contribution to Reserves Total 317,238$     317,238$        317,238$     317,238$     317,238$     1,586,191$     

Total Project Requirement 1,408,244$  2,140,213$     2,157,722$  1,725,243$  1,643,243$  9,074,666$     

Note: Each year, the amounts for the Continuing Project Projects are increased by the percentage increase in

the Engineering News Record (ENR) Index. Recent index values are provided here:

20 Cities Jan-07 Jan-08 Jan-09 Jan-10

ENR 7880 8094 8549 8660

ENR % 2.9% 2.7% 8.5% 7.0%

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

 FY10-11  FY11-12  FY12-13  FY13-14  FY14-15

Total Requirement for Capital Expenditures  
(including contibutions to Capital Replacement / Emergency Reserve Fund) 
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SAM

Capital Expenditure Schedule

Five-Year View

Projects FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 5 Yr Total

None T -$                -$                -$             -$             -$             -$                

Wet Weather Storage - Portola T 445,000$        1,334,820$     -$             -$             -$             1,779,820$     

Recycled Water Project T 239,000$        106,000$        100,000$     -$             -$             445,000$        

Biosolids Disposal Master Plan T 95,000$          50,000$          25,000$        -$             -$             170,000$        

Project Totals 779,000$        1,490,820$     125,000$     -$             -$             2,394,820$     

Administration

Treatment
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Repair / Replacement

Improvement Description:

Improvement Justification:

Funding

Risk:

Schedule

Board Approval - Improvement Jul-10

Purchase

Start Installation

Complete Installation

Board Acceptance

Improvement Cost Development Total

Design / Consulting

Equipment

Construction Management

Purchase

In-house labor 29,019$    

Inspection

Contingency (10%)

Total 29,019$    

Financial requirements Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15

Total 29,019$    29,019$    -$         -$       -$       -$         

Montara Pump Station Gen Bldg Roof Rep.

Replaces the roof of the Montara Pump Station Generator Building.

The current roof is in need of replacement.  Additionally, fascia needs to be replaced and painted.  The current roof 

age is estimated to be 20+ years.

The cost for these capital expenditures will be allocated based on participating member agency capacity rights in the 

SAM facilities. They are: HMB: 50.5%, GSD: 29.5%, and MWSD: 20%.

This replacement is ranked PRIORITY ONE due to potential damage to equipment and to its threat to reliability of 

service.
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Future Capital Expenditures 
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Project

Improvement Description:

Improvement Justification:

Risk

Schedule

Board Approval - Improvement Jul-10

Board Approval - Bids

Purchase

Complete Design Oct-10

Board Acceptance

Improvement Cost Development Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15

Design / Consulting 275,000$     $275,000

Equipment 3,550,000$  $1,150,000 $1,200,000 $1,200,000

Construction Management 120,000$     $120,000

Contingency (10%) 789,000$     

Total 4,734,000$  -$            -$            1,545,000$  1,200,000$  1,200,000$  

Financial requirements Total FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Total 4,734,000$  -$            -$            1,545,000$  1,200,000$  1,200,000$  

Implementation of Biosolids Disposal Master Plan

This project will implement the selected alternative in the Biosolids Disposal Master Plan. This will most likely be replacement of

existing biosolids handling equipment with equipment designed to meet the then current and future biosolids disposal / reuse

requirements.  NOTE: THE COSTS ARE FOR A TURN-KEY APPROACH.

The Biosolids Disposal Master Plan (BDMP) will evaluate feasible biosolids processing options and end uses in order to determine 

the most appropriate long-term management strategy for SAM and the City of Half Moon Bay. The BDMP will review the 

alternatives and, based on the best alternative selected by the Board, will recommended an implementation plan.

This will most likely be replacement of existing biosolids handling equipment with equipment designed to meet the then current 

and future biosolids disposal / reuse requirements.

If this project is not implemented, the State may impose significant penalties against the City of Half Moon Bay. The decision may 

be imposed if the City of Half Moon Bay fails to demonstrate a good faith effort to implement the solid waste reduction program.  

This project is ranked PRIORITY 2 because the BDMP must be completed first.
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Repair / Replacement

Improvement Description:

Improvement Justification:

Funding

Risk:

Schedule

Board Approval - Improvement Jul-10
Board Approval - Bids

Purchase

Complete Installation

Board Acceptance

Improvement Cost Development Total

Design / Consulting 140,000$  

Equipment 53,495$    

Construction Management 40,800$    

Purchase/Installation 32,970$    

In-house labor 10,699$    

Inspection 23,000$    

Contingency (10%) 25,400$    

Total 326,364$  

Financial requirements Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15

Total 326,364$  -$         158,880$  120,484$  -$       -$         

Portola Pump Station Rehabilitation

Rehabilitate the Portola Pump Station in 2010-2011, including wet well rehabilitation and flow meter rehabilitation.

The Portola Pump Station wet well and flow meter were put into service in 1983.  The structure is subject to periodic 

hydrogen exposure which can deteriorate the concrete walls.  This work will clean all effected areas and coat the 

entire interior with an impervious layer that will protect against future structural damage.  In 1983, the flow meter was 

fit into the existing space albeit at a cost of possibly inaccurate results.  The results of this flow meter are used to 

calculate the flow from the individual member agencies. Further, the accuracy of this flow meter's results are critical to 

the accuracy of SAM assessments to member agency. SAM will rehabilitate the installation of the meter to ensure 

accurate readings.

The cost for these capital expenditures will be allocated based on participating member agency capacity rights in the 

SAM facilities. They are: HMB: 50.5%, GSD: 29.5%, and MWSD: 20%.

This rehabilitation is ranked PRIORITY 2.
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Repair / Replacement

Improvement Description:

Improvement Justification:

Funding

Risk:

Schedule

Board Approval - Improvement Jul-10

Board Approval - Bids

Start Installation

Complete Installation

Board Acceptance

Improvement Cost Development Total

Design / Consulting

Equipment

Construction Management

Purchase/Installation 35,275$    

In-house labor

Inspection

Contingency (10%)

Total 35,275$    

Financial requirements Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15

Total 35,275$    -$         35,275$    -$       -$       -$         

Install Power Monitors in Pump Stations

Install Power Monitoring and Logging Equipment in SAM's three pump stations.

This expenditure will allow staff to monitor and trend the incoming electrical power.  We will have a means to view 

power usage and any problems that may occur.  Additionally, staff will have clear feedback for any power saving 

process modifications. More specifically, this improvement will assist staff in identifying causes of seemingly random 

equipment trips. This equipment will monitor and provide information to the SCADA system for trending, creating a 

permanent record, and create diagnostic data to assist in eliminating pump station failures.

The cost for these capital expenditures will be allocated based on participating member agency capacity rights in the 

SAM facilities. They are: HMB: 50.5%, GSD: 29.5%, and MWSD: 20%.

This installation is ranked PRIORITY 2.
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Repair / Replacement

Improvement Description:

Improvement Justification:

Funding

Risk

Schedule

Board Approval - Improvement tbd

Board Approval - Bids tbd

Start Installation tbd

Complete Installation tbd

Board Acceptance

Improvement Cost Development Total FY13-14 FY14-15

Design / Consulting -$          -$          -$          

Equipment -$          -$          -$          

Construction Management -$          -$          -$          

Construction 450,000$  225,000$  225,000$  

In-house labor 21,980$    10,990$    10,990$    

Inspection 10,990$    5,495$       5,495$       

Contingency (10%) 45,059$    22,500$    22,500$    

Total 528,029$  263,985$  263,985$  

Financial requirements Total FY13-14 FY14-15 FY15-16 FY16-17 FY17-18

Total 528,029$  88,005$    88,005$    88,005$  88,005$  88,005$    

Replace Princeton PS in FY2014-15

Replace Princeton Pump Station in FY2014-15

The Princeton Pump Station has been in service since 1983.  It was added to an older station using the same (older) 

technology.  Currently, maintenance requirements are high due to the wet well design and configuration.  The wet well 

tends to collect grit and grease, adding risk to the station operation.  This station was highlighted in the EPA NPDES 

Compliance Evaluation Report.  That report highlighted failure caused by corrosion and grease accumulation.

The new station configuration will enable easy grease and grit management due to better design.  The expenditures 

for this replacement are spread-out over five years in an effort to stabilize the rate increase for the Member Agencies.

The costs for this expenditure are allocated to the Member Agencies based on capacity rights.

This replacement is ranked PRIORITY ONE  due to the EPA recommendations and potential regulatory compliance 

issues if this project is not implemented.

The cost for these capital expenditures will be allocated based on participating member agency capacity rights in the 

SAM facilities. They are: HMB: 50.5%, GSD: 29.5%, and MWSD: 20%.
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

Ordinary Income/Expense

Income Accounts

401 · Operating Assessments

4011001 Assessment-HMB

4011002 Assessment-GSD

4011003 Assessment-MWSD

4043001 NDWSCP Operating Fee

4043003 NDWSCP Late Fee

40610 Insurance Dividend

4081001 Treatment Trucked Waste

40810 Misc. Revenue

40910 Interest Revenue

Total Income

Expense Accounts

50110 Directors Fees

5021001 Productive Payroll

5021002 Overtime

5021003 Restricted Standby Pay

5021004 Benefits

5021006 Overtime Meals

5021007 Temporary

5021008 Retiree Benefits

5031002 Fingerprinting

5031003 Employee Physicals

5041001 Personnel Assistance

5041002 Audit Fees

5041003 Engineering Fees

5041004 Legal Fees

5041005 Payroll Costs

5041006 Other Professional Services

5051001 Janitorial

5052002 Laundry Service

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

25,174 24,627 24,204 41,493 25,117 490

349 250 796 1,365 250 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0

25,523 24,877 25,000 42,858 25,367 490

0 0 0 0 0 0

16,973 15,791 8,813 15,791 16,164 373

0 0 0 0 0 0

0 0 0 0 0 0

7,779 7,686 3,698 7,686 8,203 517

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

General Budget - NDWSCP
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

5052003 Outside Lab Analysis

5052004 Inspections

5052005 Calibration

5052009 Solid Waste

5052013 Maintenance Project Mgmt

5054004 Technical/Consulting Services

50610 Memberships and Dues

50710 Printing and Publications

50810 Skills Improvements

50910 Meetings and Travel

5101004 Safety Physicals

5102001 Safety Training

5102002 Safety Shoes

5102003 Personal Safety Equipment

5102005 Safety Equipment

5111001 Postage

5111002 Equipment Rental

5111003 Office Supplies

5111004 Computer Supplies

5111005 General Supplies

5111006 Bad Debt Expense

5121002 Liability Insurance

5121003 Property Insurance

5121006 Claims

5121007 Dishonesty Bond Insurance

5132001 Telephone

5132002 Electric

5132003 Natural Gas

5132004 Water

5141002 Mailing Machine

5141003 Copy Machine

5142005 Pagers

5142006 Alarm Service

5142007 Radio System

5142008 Permits, Licenses and Fees

5152001 Diesel

5152002 Gasoline

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - NDWSCP

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 100 0 0 100 0

0 300 0 0 300 0

0 500 0 0 100 -400

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 250 0 0 250 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

5152003 Lubricants

5162001 Chemical-General

5162002 Maintenance

5162004 Chemicals- Hypochlorite-Plant

5162005 Chemicals-Bisulfite

5162006 Chemicals-NaOCL-Pump Sta.

5162007 Chemicals-Polymer

5162008 Chemicals- FeCl3

5162010 Chemicals-NaOH - Plant

5172001 Lab Chemicals

5172002 Lab Maintenance Supplies

5172003 Lab General

5172004 Public Outreach Gen. Supplies

5181001 Office Equipment

5182002 Vehicles

5182003 Building and Grounds

5182004 Pump Station

5182005 Plant Equipment

5182013 Facility Painting

5182014 Instrumentation

5184006 Sewer Line-HMB

5184007 Sewer Line-GSD

5184008 Sewer Line-MWSD

5184009 Lift Station-HMB

5184010 Lift Station-GSD

5184011 Lift Station-MWSD

5184012 SAM Collection Equipment

52310 Service/Bank Charges

52410 Interest Expense

52510 Depreciation Expense

5202001 Mechanical Tools

5202002 General Tools

53210 Fines and Penalties

Total Expenses

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - NDWSCP

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 250 0 0 250 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

24,752 24,877 12,511 23,477 25,367 490
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COLLECTION BUDGET 
 
SAM operates and maintains the Member Agency collection systems, pump, and lift stations through the 
Agreement for Maintenance and Operation Services between SAM and each of the Member Agencies. The 
Collection budget is funded through assessments of the three Member Agencies. In accordance with the 
Agreements, those assessments are based on both fixed costs and average employee hours. Fixed costs 
include only Member Agency-specific insurance costs at this time. The fixed costs are totaled and 
subtracted from the total Collection General budget. The difference between the fixed costs and the 
Collection budget is distributed among the Member Agencies based on the time spent (March through 
February) in the agency collection sewer systems by SAM staff. 
 
    HMB  GSD  MWSD 
Percentage of hours spent  45%  32%  23% 
 
The Collection budget is separated into two sections, operations and maintenance (O&M) And Capital. The 
O&M expenses include expenditures for non-capitalizable expenses such as labor, electricity, chemicals, 
supplies, etc.  The Capital expenses include expenditures that meet the criteria for a capitalizable expense 
(see SAM Purchasing Policy). 
 
The only major change in the Collections budget this year is the decrease in Capital.  This is the result of 
deferring major vehicle replacement for one year.  
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SEWER AUTHORITY MID-COASTSIDE

FY2010-11 Collection System Budget Assessment

HMB GSD MWSD Total

Collection Hour Distribution 35.8% 28.1% 36.1% 100.0%

Fixed Insurance Cost $15,363 $12,560 $28,147 $56,070

Collection General Subtotal $265,623 $208,550 $268,360 $742,533

Collection General Total $280,986 $221,110 $296,507 $798,603

General Monthly Assessment $23,416 $18,426 $24,709 $66,550

Collection Project Total $16,634 $13,060 $16,806 $46,500

Project Monthly Assessment $1,386 $1,088 $1,400 $3,875

Total Collection Budget $297,620 $234,170 $313,313 $845,103

Total Collection Monthly Assessment $24,802 $19,514 $26,109 $70,425

The Collection General Budget is distributed based on average employee hours.

Insurance costs are costs for individual liability insurance for all three member agencies to cover 

sewage overflows, especially into homes. Insurance costs also include liability insurance for 

MWSD's water system. Because these costs are not subject to assessment based on average 

employee hours, they are fixed costs.

The fixed insurance cost is subtracted from the total Collection General Budget.  The difference 

is distributed amongst the member agencies based on average employee hours.
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SEWER AUTHORITY MID-COASTSIDE

Comparison of Percentage Allocations

Collection HMB GSD MWSD Total

FY2010-11 35.8% 28.1% 36.1% 100%

FY2009-10 31.7% 28.7% 39.7% 100%

Percent Change 13.0% -2.0% -8.9%

Hours HMB GSD MWSD Total

Mar 09 244 278 421 943

Apr 09 120 341 431 892

May 09 184 247 461 893

Jun 09 374 352 168 894

Jul 09 443 236 330 1009

Aug 09 396 199 295 889

Sep 09 423 253 277 953

Oct 09 308 339 259 906

Nov 09 395 155 258 808

Dec 09 582 116 201 899

Jan 10 227 210 377 813

Feb 10 111 263 368 742

Total 3806 2988 3845 10639

Percentage Collection System Hours
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SEWER AUTHORITY MID-COASTSIDE

FY2010-11

Member Agency Project and Capital Assessment Comparison

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $40,366 $24,190 $16,634 -$7,556 -31.2%

Monthly Total - - - $2,016 $1,386 -$630 -31.2%

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $32,395 $21,909 $13,060 -$8,849 -40.4%

Monthly Total - - - $1,826 $1,088 -$738 -40.4%

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $36,214 $30,308 $16,806 -$13,502 -44.5%

Monthly Total - - - $2,526 $1,401 -$1,125 -44.5%

Total $108,975 $76,407 $46,500 -$29,907 -39.1%

Change

City of Half Moon Bay

Change

Granada Sanitary District

Change

Montara Water and Sanitary District
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SEWER AUTHORITY MID-COASTSIDE

FY2010-11

Member Agency Operations and Maintenance  Assessment Comparison

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $291,466 $245,268 $280,986 $35,718 14.6%

Monthly Total - - - $20,439 $23,416 $2,977 14.6%

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $233,330 $220,509 $221,110 $601 0.3%

Monthly Total - - - $18,376 $18,426 $50 0.3%

Actual Current Proposed

FY2008-09 FY2009-10 FY2010-11 $ %

Total $274,526 $317,949 $296,507 -$21,442 -6.7%

Monthly Total - - - $26,496 $24,709 -$1,787 -6.7%

Total $799,322 $783,726 $798,603 $14,877 1.9%

Change

City of Half Moon Bay

Change

Granada Sanitary District

Change

Montara Water and Sanitary District
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - Collections

Income Accounts

401 · Operating Assessments

4011001 Assessment-HMB 278,500 245,268 163,512 245,268 280,986 35,718

4011002 Assessment-GSD 222,947 220,509 147,008 220,509 221,110 601

4011003 Assessment-MWSD 263,948 317,949 211,968 317,949 296,507 -21,442

4043001 NDWSCP Operating Fee 0 0 0 0 0

4043003 NDWSCP Late Fee 0 0 0 0 0

40610 Insurance Dividend 0 0 0 0 0

4081001 Treatment Trucked Waste 0 0 0 0 0

40810 Misc. Revenue 180 0 0 0 0 0

40910 Interest Revenue 0 0 0 0 0

Total Income 765,575 783,727 522,488 783,727 798,603 14,876

Expense Accounts

50110 Directors Fees 0 0 0 0 0 0

5021001 Productive Payroll 395,764 412,732 277,432 425,000 427,910 15,178

5021002 Overtime 31,900 28,499 21,377 30,000 32,240 3,741

5021003 Restricted Standby Pay 0 0 0 0 0 0

5021004 Benefits 187,184 202,148 125,997 215,995 218,338 16,190

5021006 Overtime Meals 0 100 0 0 100 0

5021007 Temporary 0 0 0 0 0 0

5021008 Retiree Benefits 0 0 0 0 0 0

5031002 Fingerprinting 0 0 0 0 0 0

5031003 Employee Physicals 0 1,500 0 0 1,500 0

5041001 Personnel Assistance 0 0 0 0 0 0

5041002 Audit Fees 0 0 0 0 0 0

5041003 Engineering Fees 0 0 0 0 0 0

5041004 Legal Fees 0 0 0 0 0 0

5041005 Payroll Costs 0 0 0 0 0 0

5041006 Other Professional Services 42,480 18,000 12,075 18,000 18,000 0

5051001 Janitorial 0 0 0 0 0 0

5052002 Laundry Service 2,084 2,000 1,307 2,000 2,000 0

5052003 Outside Lab Analysis 0 0 0 0 0 0
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - Collections

5052004 Inspections 0 0 0 0 0 0

5052005 Calibration 0 0 0 0 0 0

5052009 Solid Waste 0 0 0 0 0 0

5052013 Maintenance Project Mgmt 0 0 0 0 0 0

5054004 Technical/Consulting Services 108 0 0 0 0 0

50610 Memberships and Dues 0 0 264 453 0 0

50710 Printing and Publications 0 0 0 0 0 0

50810 Skills Improvements 2,160 1,200 1,516 2,598 1,200 0

50910 Meetings and Travel 22 500 0 0 500 0

5101004 Safety Physicals 176 0 0 0 0 0

5102001 Safety Training 2,180 1,680 1,772 2,060 2,016 336

5102002 Safety Shoes 747 880 579 993 880 0

5102003 Personal Safety Equipment 967 1,000 928 1,590 600 -400

5102005 Safety Equipment 0 1,639 0 0 725 -914

5111001 Postage 0 0 0 0 0 0

5111002 Equipment Rental 0 0 0 0 0 0

5111003 Office Supplies 0 150 0 0 150 0

5111004 Computer Supplies 0 0 0 0 0 0

5111005 General Supplies 20 1,000 91 156 504 -496

5111006 Bad Debt Expense 0 0 0 0 0 0

5121002 Liability Insurance 58,199 74,038 43,604 74,750 56,070 -17,968

5121003 Property Insurance 0 0 0 0 0 0

5121006 Claims 0 0 0 0 0 0

5121007 Dishonesty Bond Insurance 0 0 0 0 0 0

5132001 Telephone 0 0 0 0 0 0

5132002 Electric 0 0 0 0 0 0

5132003 Natural Gas 0 0 0 0 0 0

5132004 Water 5,344 7,661 7,771 13,323 9,400 1,739

5141002 Mailing Machine 0 0 0 0 0 0

5141003 Copy Machine 0 0 0 0 0 0

5142005 Pagers 0 0 0 0 0 0

5142006 Alarm Service 0 0 0 0 0 0

5142007 Radio System 0 0 0 0 0 0

5142008 Permits, Licenses and Fees 0 0 0 0 0 0

5152001 Diesel 5,213 4,500 2,817 4,829 4,500 0

5152002 Gasoline 2,608 2,500 1,706 2,925 2,500 0
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Sewer Authority Mid-Coastside

As of February 2010

Acct # Account Name

Actuals     

FY2008-09

Budgeted 

Amount

FY2009-10  To Date 

 Projected 

through end

FY2009-10 

 Proposed 

Amount

FY2010-11 

 Increase / 

(Decrease) 

General Budget - Collections

5152003 Lubricants 0 250 0 0 250 0

5162001 Chemical-General 0 0 0 0 0 0

5162002 Maintenance 3,332 750 0 0 500 -250

5162004 Chemicals- Hypochlorite-Plant 0 0 0 0 0 0

5162005 Chemicals-Bisulfite 0 0 0 0 0 0

5162006 Chemicals-NaOCL-Pump Sta. 0 0 0 0 0 0

5162007 Chemicals-Polymer 0 0 0 0 0 0

5162008 Chemicals- FeCl3 0 0 0 0 0 0

5162010 Chemicals-NaOH - Plant 0 0 0 0 0 0

5172001 Lab Chemicals 0 0 0 0 0 0

5172002 Lab Maintenance Supplies 0 0 0 0 0 0

5172003 Lab General 0 0 0 0 0 0

5172004 Public Outreach Gen. Supplies 0 0 0 0 0 0

5181001 Office Equipment 0 0 0 0 0 0

5182002 Vehicles 8,277 7,000 3,779 6,478 6,000 -1,000

5182003 Building and Grounds 0 0 0 0 0 0

5182004 Pump Station 0 0 0 0 0 0

5182005 Plant Equipment 0 0 0 0 0 0

5182013 Facility Painting 0 0 0 0 0 0

5182014 Instrumentation 0 0 0 0 0 0

5184006 Sewer Line-HMB 0 0 0 0 0

5184007 Sewer Line-GSD 0 0 0 0 0

5184008 Sewer Line-MWSD 0 0 0 0 0

5184009 Lift Station-HMB 0 0 0 0 0

5184010 Lift Station-GSD 0 0 0 0 0

5184011 Lift Station-MWSD 0 0 0 0 0

5184012 SAM Collection Equipment 9,566 12,000 7,753 13,290 12,000 0

52310 Service/Bank Charges 0 0 0 0 0 0

52410 Interest Expense 0 0 0 0 0 0

52510 Depreciation Expense 56,585 0 0 0 0 0

5202001 Mechanical Tools 5 0 0 0 0 0

5202002 General Tools 2,948 2,000 532 912 720 -1,280

53210 Fines and Penalties 0 0 0 0 0 0

Total Expenses 817,868 783,727 511,301 815,353 798,603 14,876
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SAM

Capital Expenditure Schedule

Five-Year View

Capital Expenditures FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 5 Yr Total

Capital Projects FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 5 Yr Total

(none) -$              -$              -$              -$              -$          -$              

-$              

Vehicles / Rolling Stock 0 0 0 0 0 5 Yr Total

(none) -$              185,000$      30,000$        185,000$      -$          400,000$      

-$              

Collection Totals -$              185,000$      30,000$        185,000$      -$          400,000$      

For Capital Asset Deprec/Replace FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 5 Yr Total

Collection Totals 46,500$        46,500$        46,500$        46,500$        46,500$    232,500$      

Collection
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