MINUTES
SAM REGULAR BOARD MEETING
FEBRUARY 24, 2003

CALL TO ORDER : Vice Chairman Ptacek called the meeting to order at 7:34 P.M. in the
SAM Administration Building located at 1000 N. Cabrillo Highway in Half Moon Bay.

ROLL CALL: Present: Ptacek, McGraw, Woren , Ferreira, Taylor, Boyd
Alternate Present: None

Absent: None

Staff Present: Interim Manager Burgh, Legal Counsel Copeland.

PUBLIC COMMENT/ORAL COMMUNICATION: Vice Chairman Ptacek announced that
public comment or oral communications would now be received. There were no public com-
ments or communications.

CLOSED SESSION: The Board went into CLOSED SESSION at 7:35 P.M.

Discussion on Permanent Manager Recruitment, Government Code Section 54957. Con-
ference with Labor Negotiator, Government Code Section 54957.6; Labor Negotiator: John
A. Burgh, Interim Manager.

The Board reconvened in Open Session at 8:52 P.M. Vice Chairman Ptacek reported that in
Closed Session the Board had received a report and recommendations from the Personnel Com-
mittee on a short list of Manager candidates for interview by the Board. He also stated that the
four Revised Position Descriptions and related MOU Exhibit A proposed by the Interim Man-
ager had been discussed.

CONSENT AGENDA
Director Taylor moved to approve the following items as presented:

A. Minutes of January 27, 2003 SAM Regular Board Meeting with minor edits provided by

Director Woren.

B. Minutes of February 8, 2003 SAM Special Board Meeting with minor edits provided by
Director Woren.
Financial Statement - January 2003.
Flow Report - January 2003
NPDES Self-Monitoring Report — January 2003
Approval of Resolution of Intention to Approve an Amendment to Contract Between the
Board of Administration California Public Employees’ Retirement System and the Board
of Directors Sewer Authority Mid-Coastside

H. Approval of four Revised Position Descriptions and Revised MOU Exhibit A
Taylor/Ptacek/8 Ayes/0 Noes. The motion passed.

QEEU

For the public disclosure of costs required by Government Code Section 7507, Interim Manager
Burgh stated the following costs of the PERS contract amendment under Item G. above: the
Change in Present Value of Benefits will be $410,925; the Change in the Accrued Liability will
be $252,648; and the Change in the Total Employer Rate will be 4.564%.



Responding to a question from Vice Chair Ptacek, Interim Manager Burgh advised that Check
No. 66409, Wende Schallman, was for professional services for SAM staff plus facilitation of
the Board Workshop on February §, 2003. As suggested by Director Taylor, Interim Manager
Burgh will arrange for the check register to indicate which checks are for capital budget items
(such as Check No. 66370) and thus subject to depreciation, versus operating expenses. Director
Boyd moved that Item C., Disbursements — February 2003 be approved as presented.
Boyd/Taylor/8 Ayes/0 Noes. The motion passed.

OLD BUSINESS
A. Consideration to Address Board Chair Vacancy. Following discussion, Director Woren
moved that Director Ptacek be elected Board Chair by acclamation.
Woren/McGraw/8 Ayes/0 Noes. The motion passed.
Following discussion, Chairman Ptacek moved that Director McGraw be elected Board
Vice Chair by acclamation.
Ptacek/Woren/8 Ayes/ 0 Noes. The motion passed.
Counsel Copeland advised that, since the Board took no action related to the Treasurer position
which Chairman Ptacek presently holds, Chairman Ptacek retains his position as Treasurer.
B. Consideration of Changing Dates of Service for SAM Board Officers. Director Woren
moved to change dates of SAM Board Officer service from the current July 1 — June 30
Fiscal Year basis, to January 1 — December 31 of each calendar year, and to direct Coun-
sel Copeland to prepare Amendment No. 6 to the SAM JPA which will effect this
change. Counsel Copeland advised that the procedure will be that the draft Amendment
must be adopted by resolution by each of the Member Agencies, after which it will be
circulated for execution.
Woren/Taylor/8 Ayes/ 0 Noes. The motion passed.
C. .Manager Recruitment and Next Steps. Chairman Ptacek stated that the Board would in-
terview the short-listed candidates on March 12 and/or March 13, at Special Board Meet-
ings which will be noticed as required by the Brown Act

NEW BUSINESS

A. Review Results of Board Workshop on February 8, 2003 and Establish Protocols for Im-
proved Board Effectiveness in Directing SAM. Director Taylor requested that discus-
sion of this item be deferred to a future Board Meeting. The Board took no action on
this item.

B. Interim Manager Burgh stated that a brief dedication ceremony at the new Wet Weather
Flow Storage Facility was planned just before the Regular Board meeting on April 28,
2003. Since this will take place adjacent to the MSD building, SAM will be requesting
permission from the Montara Sanitary District Board to use their Board Room for the
April 28, 2003 SAM Board meeting. The Board took no action on this item.

MANAGER’S REPORT

Interim Manager Burgh advised that he will distill remarks by Board members into consolidated
SAM comments on the CCWD Recycled Water study. He will circulate the draft via e-mail for
Board input prior to his formally sending them to CCWD.






