MINUTES
SAM REGULAR BOARD MEETING
APRIL 28, 2003

CALL TO ORDER : Chairman Ptacek called the meeting to order at 7:34 P.M. in the Montara
Sanitary District Administration Building located at 8888 N. Cabrillo Highway in Montara, CA.

ROLL CALL: Present: Ptacek, Woren , Ferreira, Boyd
Alternate Present: Katke

Absent: Taylor

Staff Present: Interim Manager Burgh, Legal Counsel Copeland.

PUBLIC COMMENT/ORAL COMMUNICATION: Chairman Ptacek announced that public
comment or oral communications would now be received. He and Director Boyd joined in
commending staff for an excellent Open House to dedicate the SAM Wet Weather Flow Storage
Facility before the Board meeting this evening. The educational aspects of the event were valu-
able in increasing awareness of SAM activities among all attendees. The demonstration of re-
covering energy from waves via the abandoned MSD outfall vent pipe prepared by Technical
Services Supervisor Pullen (on his own time) helped make the event educational also for the
youngsters that attended.

They also noted that the Safety Award formally presented by CSRMA to Chairman Ptacek today
was achieved through year-long diligence of the staff, which is greatly appreciated by the Board.

CLOSED SESSION: The Board went into CLOSED SESSION at 7:41 P.M.
Discussion on Permanent Manager Recruitment, Government Code Section 54957.

The Board reconvened in Open Session at 8:50 P.M. Chairman Ptacek reported that in Closed
Session the Board had given direction to SAM’s negotiator, Interim Manager Burgh.

CONSENT AGENDA

Director Woren moved to approve the following items as presented:

A. Minutes of March 24, 2003 SAM Regular Board Meeting with one edit (changing word
“emergency” to “urgency” or page 2) provided by Director Woren.
Financial Statement - March 2003
Flow Report — March 2003
NPDES Self-Monitoring Report — March 2003
Authorize disposal rather than public sale of 1991 Ford Ranger truck
Amendment to Contract with Camp Dresser & McKee Inc. for Interim Manager Services
. Information on GASB 34 Compliance, and on SAM Deferred Compensation Program
Woren/ Katke/6 Ayes/0 Noes. The motion passed.
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Item B — Disbursements — April 2003
Director Woren asked that staff provide a listing of all contract employees, and the functions per-
formed by each, at a future Board meeting. He also asked that the issue of SAM extending the



use of SAM meeting room facilities to other organizations be placed on the agenda for a future
Board meeting.

Item C. Financial Statement — March 2003

Director Ptacek asked staff to get clarification of three notes in the Final Audit for 2001-02: de-
preciation lives on page 7, whether SAM had any risks inherent in the assumed rate of return on
PERS investments on page 11, and why no data newer than June 2000 is used on page 12.

Director Katke moved to approve Item B - Disbursements — April 2003 and Item C — Financial
Statement — March 2003
Katke/Woren/6 Ayes/0 Noes. The motion passed.

Item J — Proposed Recognition Plaque for Employees Reaching Years of Service Milestones
The Board deferred action pending input from the new Manager. Director Boyd requested the
proposal be refined to provide a “tiered” concept in the nature of the certificate or plaque at each
milestone, with an estimate of cost for each.

The Board took no action on this item.

Item K — Proposed Policy on Records Retention and Retrieval

Interim Manager Burgh described the proposal for principles and procedures to assure timely
public access to all SAM public records, while allowing staff operations to remain efficient. He
noted that no action was being sought from the Board at this meeting, since validation against the
requirement s of the Public Records Act was not yet complete. Director Woren stated his belief
that some features of the proposal are not in conformance with that Act. Related to the charges
for copying, Director Boyd noted that it may be appropriate to charge for a CD based on the di-
rect cost of the blank media, rather than on the number of records thereon.

The Board took no action on this item.

OLD BUSINESS

A. Contract with Candidate for Manager

Director Boyd moved that the Interim Manager be directed to proceed with presenting the
contract defined by the Board in Closed Session this evening, and that Director Ferreira be
appointed Interim Chairman for the sole purpose of signing this agreement on behalf of
SAM in the event that Chairman Ptacek is not available when it has been signed by the can-
didate.

Boyd/Ferreira/6 Ayes/ 0 Noes. The motion passed.

B. Award of contract for design engineering of Portola Wet Weather Flow Storage Project
Interim Manager Burgh reviewed the options available to the Board, and noted that the time
required to seek proposals and award a design contract would make it impossible to have a
functional Portola Storage project in the next rainy season. He stated that since Carollo En-
gineers had done quality and cost-effective work in the Wet Weather Master Plan and in
their services on the just-completed project at Montara, and their proposal for the Portola
design work was competitive in cost, he judged it in SAM’s interest to award the design to









