Meeting Date: June 28, 2004

Agenda Item No. ___§" A -

MINUTES
SAM REGULAR BOARD MEETING
May 24, 2004

CALL TO ORDER: Chair Boyd called the meeting to order at 7:06 p.m. in the SAM
Administration Building located at 1000 N. Cabrillo Highway, in Half Moon Bay.

ROLL CALL: Present: McCausland, Ferreira, Ptacek, Boyd, McGraw, Woren.

STAFF PRESENT: Manager Foley, Technical Services Supervisor Pullin, General
Counsel Copeland, Recording Secretary Tracy.

Mr. Pullin and Ms. Tracy left the meeting at 7:07 p.m.

CLOSED SESSION:
A. Conference with Legal Counsel — Existing and Anticipated Litigation -
Government Code 54956.9 (a) and (b) Three Cases.
B. Conference with Labor Negotiators — Government Code 54957.6: SAM Manager
and Austris Rungis, International Union of Operating Engineers, Stationary Local
No. 39.

The Board went into Closed Session at 7:08 p.m. The Board came out of Closed
Session and into Open Session at 8:19 p.m. Chair Boyd reported that no action was
taken during Closed Session.

Mr. Pullin and Ms. Tracy returned to the meeting at 8:20 p.m.
PUBLIC COMMENT/ORAL COMMUNICATIONS: - None.

CONSENT AGENDA

Director Woren requested that item E — Approve Administrative Policy — Records
Retention, be held for discussion. A motion was made to approve the following items as
presented:

Approve Minutes ~ April 26, 2004 SAM Regular Board Meeting
Receive and File Manager’'s Monthly Report for April 2004
(including NPDES, Flow, and Financial Reports)
Approve Disbursements ~ May 2004
Approve SAM Administrative Policy — HIPAA Privacy Policies and Procedures
Approve SAM Administrative Policy — Inter Account Transfers
Approve Receptionist Job Description and Revision to Position Control List
Woren/McGraw/8 AYES, 0 NOES. The motion passed.
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ltem E — Approve Administrative Policy — Records Retention — Director Woren
addressed the policy presented by staff and requested that Directors and Staff postpone
consideration of this item to a later date, to allow Director Woren to work with Manager
Foley to address his concerns. Following a discussion on retention of minutes,
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recordings, and legal requirements, Manager Foley was directed to work with Director
Woren for the purpose of revising the policy. The Board took no action.

OLD BUSINESS

A. Update on Comprehensive Operating and Capital Budget FY 2004-05
Manager Foley presented and reviewed the Staff report to the Board, particularly pages
1-1 and 1-2 of the draft Budget for FY 2004-05. He advised that, at the June 2004
Board meeting, the final budget would be presented for adoption by resolutions. Director
McGraw requested that the minutes reflect that Montara Water and Sanitary District and
Granada Sanitary District’s approval of the SAM budget by resolution were both based
on the same concept. The Board took no action.

B. Capital Project: Security Improvements to Gates
Manager Foley reviewed the Staff report presented to the Board advising that this item
was brought back due to the Board's request for more detailed information on the
project. Technical Services Supervisor Pullin advised the Board of plans for security
improvements to include swinging gates at each entry way inside the current gate
structure, and discussed with the Board the comparisons between lift, roll and swing
gates, gate drive motors, remote sensor operation, one way traffic, and cost difference
between roll and swing gates. Following staff assurance that staff would look at one-
way gates, a motion was made to authorize the Manager to Complete the Capital
Improvement of Security Improvements to Plant Gates and Controls. '
McCausland/Ptacek/8 AYES, 0 NOES. The motion passed.

NEW BUSINESS
A. Adopt Resolution Fixing Time and Place For the Regular Meetings of the
Board of Directors of the Sewer Authority Mid-Coastside, The Location of
The Authority’s Office, Designating an Official Mailing Address and
Establishing an Order of Business and Rules For Its Proceedings

Manager Foley reviewed the staff report and resolution presented. Following discussion
regarding difficulty of 7:00 pm arrival time, a motion was made to adopt the Time and
Place resolution with a 7:00 pm start time for Closed Session, and 7:30pm start time for
Regular Session.

McGraw/The motion failed for lack of second.

Following discussion of agendizing and conducting Closed Sessions as a Special
Meeting, Director McGraw changed her motion to adopt the resolution presented with
the start time for regular session to be at 7:30 pm..

McGraw/Woren/8 AYES, 0 NOES. The motion passed.

B. Resolution Concerning the Signing of Checks
Manager Foley presented the staff report and resolution for Board review and
consideration. Following discussion, a motion was made to adopt the Resolution as
presented.
Ferreira/Woren/8 AYES, 0 NOES. The motion passed.






